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101 Den Leader (& Assistant) 

Training
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Opening

• Pledge of Allegiance

• Scout Oath

• Scout Law

• Prayer
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Who Am I?

Dale Hirt
Cubmaster Pack 
559 for 4 Years

Involved in 
Scouting as a 

leader since 2014

Committee 
Member Troop 

8570

Father of 5, all 
involved in 
Scouting

Committee 
Member Troop 

579
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Contact Information:

• dalehhirt@thehirts.net

• (425) 444-2581

mailto:dalehhirt@thehirts.net
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Objectives 

At the end of the class, you will be able to

• Discuss the Mission, Aims, and Methods of 

Scouting

• Discuss the major elements of Cub Scouts

• Discuss the behavior of the Scouts we lead

• Plan and conduct a Den meeting

• How to work with Scouts in an online 

environment

• Have fun in Scouting!
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Course Outline 

I. Specifics about Cub Scouting

I. Mission, Aims, and Methods

II. Elements of the Pack and Den

III. Uniforms

IV. Ranks, Advancement, and Awards

II. Elements Required for Success

I. Resources

II. Program planning

III. Communication

IV. Record Keeping
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Course Outline 

III. The Den Meeting

I. Managing Den Behavior

II. Elements of a Den Meeting

III. Earning Bobcat

IV. Outings/Field Trips

V. Tips and Tricks
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Why We’re Scout Leaders
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Show of Hands

• New to Scouting?

• First PTC?

• Taken the online course?

• Had your first Den Meeting?
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Who Are You?

• Name

• Unit

• Location

• What rank Den do you have?

• Why are you a Scout?

• Why are you a Den Leader?

• What knowledge do you hope to walk out 

the door with today?
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Mission, Aims, and Methods of 

Scouting
MISSION

AIMS

METHODS
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Mission, Aims, and Methods of 

Scouting
• The mission of the Boy Scouts of America is 

to prepare young people to make ethical and 

moral choices over their lifetimes by 

instilling in them the values of the Scout 

Oath and Law.
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Mission, Aims, and Methods of 

Scouting
• The Scout Oath

On my honor

I will do my best

to do my duty

to God and my Country

and to obey the Scout Law;

To help other people at all times;

To keep myself physically strong, mentally 

awake, and morally straight.
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Mission, Aims, and Methods of 

Scouting

• The Scout Law
A Scout is …

Trustworthy

Loyal

Helpful

Friendly

Courteous

Kind

Obedient

Cheerful

Thrifty

Brave

Clean

Reverent
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Mission, Aims, and Methods of 

Scouting

• The Aims of Cub Scouting:

–Character Development

–Citizenship Training

–Personal Fitness

–Leadership Development
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Mission, Aims, and Methods of 

Scouting

• The Methods of Cub Scouting:

– Living the Ideals

– Belonging to a Den

– Advancement

– Family Involvement

– Activities

– Serving the Neighborhood

– Uniform
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Let’s Take a 10 minute break
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Elements of the Pack
• Where does a Pack fit in the hierarchy?

Boy Scouts of America

Chief Seattle Council

Northern Trails District

Pack 559 Eastside Foursquare

All Dens
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Elements of the Pack

• The Pack is

–Led by the Key Three

–Supported by the Pack 

Committee
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Elements of the Den

• Den Leader

• Assistant Den Leader

• Den Chief

• Denner

• Gender Specific
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Uniforms - Youth
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Uniforms - Adults
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Ranks, Advancement, and 

Awards
• Grades and Ranks:
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Ranks, Advancement, and 

Awards
• Adventures 

– Grades 1-3 earn Adventure belt loops

– Grades 4-5 earn Adventure pins



25

Ranks, Advancement, and 

Awards

– Cub Scout Outdoor Activity Award

– Emergency Preparedness BSA Award

– National Summertime Pack Award
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Ranks, Advancement, and 

Awards

– Cub Scout World Conservation Award

– Nova Cub Scouts

– Journey to Excellence
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Ranks, Advancement, and 

Awards
• Segments
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Let’s Take a 10 minute break
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Resources

• Cub Scout Handbook
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Resources

• Cub Den Leader Guide
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Resources

• Guide to Safe Scouting -

https://www.scouting.org/health-and-

safety/gss/toc/ 

https://www.scouting.org/health-and-safety/gss/toc/
https://www.scouting.org/health-and-safety/gss/toc/
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Resources

• Cub Scout Songbook
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Resources

• Group Meeting Sparklers
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Resources

• Scouting Our Way
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Resources

• https://www.scouting.org/programs/cub-

scouts/ 

https://www.scouting.org/programs/cub-scouts/
https://www.scouting.org/programs/cub-scouts/
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Resources

• ScoutingWire Newsletter: 

https://scoutingwire.org/ 

https://scoutingwire.org/


37

Resources

• Pinterest - Don’t Recreate the Wheel
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• http://boyscouttrail.com/ 

Resources

http://boyscouttrail.com/
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Resources

• Coloring/Activity Pages
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• Social Media Leader Groups

Resources
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• District Round Table

• Wood Badge

• Other Leaders

Resources
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Resources

• Leadership Training -

https://training.scouting.org/catalog

• Youth Protection Training - 

https://training.scouting.org/programs/6

https://training.scouting.org/catalog
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Let’s Take a 10 minute break
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Program Planning

• The Scouting Month

• Elements of Successful Event
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Program Planning
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Program Planning
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Program Planning
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Program Planning
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Communication
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Communication

Hi:

Attendance: 100 Percent – Way to go!

We are off this week and next week will be quite busy so enjoy a night 
off!

Recap -- the boys did an amazing job at our last den meeting. It was a 
bit chaotic on purpose because that is a lot more like a Boy Scout 
experience. They will have the opportunity to complete advancements
but it is much more on them to take the time to check them off. Note --
they must show me their books when they finish the Scouting adventure
so that they get credit. Most have at least the indoor and outdoor Scout 
meeting requirement remaining. Our upcoming adventures are more 
traditional in structure.
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Our next den meeting is Thursday, Oct. 4, 7 PM at First Lutheran. 
We have a meeting with the Deputy Mayor. Please make sure to 
have your scout prepare a question. If you miss that meeting, you 
can join Den 6 to meet the Executive Director of the YMCA on Oct. 
9 at FLC.

Please note that we will be working on the Camper Requirement at 
the Fall Overnighter. If you can't make it, plan to make it the 
camping requirement as a family. We are in charge of campfire so 
we will try to meet around 7 PM to plan a campfire program.

Coming Up Next:

Oct. 3, Troop 420 PLC Indoor Meeting Opportunity, 6:30 PM at  -
Bothell United Methodist (Thorin)

Oct. 4 (FLC) - Bring -- Book, Den Dues, Question, Den Yell Ideas

Communication
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Communication
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Record Keeping
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Behavioral Characteristics of 

Youth

• Kindergarten and 1st Grade

• 2nd and 3rd Grade

• 4th and 5th Grade
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Managing Den Behavior

• Elements for Success

• Ideas for Managing Behavior

– Code of Conduct

– Conduct Candle

– Marble Jar

– Talking Stick

– Miscellaneous
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Lunch break
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Den Meetings
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Den Meetings

• What are the parts of a Den 

Meeting?

– Preparation and Materials Needed

– Gathering

– Opening

– Talk Time

– Activities

– Closing

– After the Meeting
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Den Meetings
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• Elements of Great Den Meetings

• Den Meetings in a COVID-19 

World

Den Meetings
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Earning Bobcat
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Outings/Field Trips

• What is required?

– Sweet 16 of BSA Safety 
https://scoutermom.com/25931/sweet-16-

of-bsa-safety/

• Planning Considerations?

• Ideas?

https://scoutermom.com/25931/sweet-16-of-bsa-safety/
https://scoutermom.com/25931/sweet-16-of-bsa-safety/
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Tips and Tricks
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Congratulations!
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