
2026 Popcorn Leader Training

Welcome!



2025 Popcorn Sale Review



2025 Popcorn Sale

• $842,669 in Total Sales!

• $310,985 earned in Unit Commissions!

• Over $25,800 in Gift Cards to Scouts!

• 54 Units Participated

• Avg Sale / Scout:  $1,233!

• Avg Sale / Unit:      $15,604



2025 Top 5  Units

• Troop 282     Duwamish District  $139,636*                       

• Pack 460 Mt Tahoma District $51,754

• Pack 319       Aurora District                  $40,904   

• Troop 284     Duwamish District        $36,504 

• Troop 401     Mt Tahoma District         $33,442 

• * Troop 282 was Number 6 in the Nation    



2025 Top 5  Packs

• Pack 460      Mt Tahoma District               $51,754

• Pack 319       Aurora District                     $40,904 

• Pack 712      Mt. Tahoma District              $29,479 

• Pack 682      Alpine District             $28,005

• Pack 579     Lake Shores $27,027



2025 Top 5  Troops

• Troop 282     Duwamish District    $ 139,636                    

• Troop 284     Duwamish District    $36,504 

• Troop 401     Mt Tahoma District   $33,442 

• Troop 517     Mt Tahoma District   $23,326

• Troop 579     Mt Tahoma District $ 14,134   



2025 Individual 
Recognition

1. Layton Stone               Troop 282     $70,595    #1 nationally!

2. Mary Johnson  Troop 282     $33,670    #7 nationally!

3. James Mathews Pack 639       $10,450

4. Liam Slyman  Troop 517     $10,023



Chief Seattle Council Scout Hours Dashboard

Reservation Hours Available from TE for Chief Seattle Council 12,733

Shift Hours Collected by Units 4,148

Shift Hours Claimed by Families 2,870

Shift Hours Worked by Scout 2,676

For 2026 TE has already booked 
OVER 16,000 HOURS of storefronts for CSC! 



Chief Seattle Council– 2025 Weekly Sales



2025 National Scout Sale Statistics

4 CSC Scouts Sold > $10K
2 CSC Scouts Sold > $20K
Layton S & M. Johnson



2025 National Unit Statistics

NEW ALL TIME RECORD!

$400,621
Pack 313 

Orlando, FL 

21 Units 
Sold >$100K

194 Units
Sold >$50K

2,678 Units
Sold >10K

Represents 78% of the Sale

CSC Troop 282 sold $139,636

CSC Pack 460 sold $46,867
26 of 54 CSC Units sold > $10K!
Which was 77% of total sales



2026 Popcorn Sale Plans



Our Goal for 2026………..?

$1,000,000 +



Plan Program
• Plan exciting adventures
• Add extra activity or 

campout supported by 
popcorn funds.

Set Goals
• Total Program Costs ÷ Unit 

Commission = Unit Sales 
Goal.

• Divide Unit goal by # of 
Scouts to get Scout goals.

Budget
• Use TE budget tool to 

assign costs and expenses.
• Add in camp, registration 

fees, advancements & Unit 
dues.

Raise the Money
• Commit to achieving the 

Unit’s goal with one 
fundraiser.

• Less time fundraising = 
more time Scouting!

Calendar
• Provide a monthly calendar 

of activities so families are 
aware of the fun.

Enjoy the Year!

Follow the Plan:  The Ideal Year of Scouting 



Chief Seattle Council Popcorn Page
https://scoutingseattle.org/popcorn/

• Unit Budget Tools
•   Unit Annual Program Planner
•   Fall Recruitment Planners
•   2026 Commission Structure
•   Scout Prize Poster
•   Unit Recognition Wall Charts
•   TE Rewards
•   Council Incentives



Plan & Execute an Exciting and Inspirational Kick Off

• Fun, Food & Prizes
• Distribute Calendars / Build 

Excitement
•   Explain Unit Goals
•   Announce Individual Goals
•   Families download the APP
 



Plan & Execute an Exciting and Inspirational Kick Off

• Reveal Scout Prize Poster 
• Unit Recognition Wall Charts
•   TE Rewards
•   Council Incentives
• Plans for Site Sales 
• Train on how to sign up for site 

sales
• Practice the sales Pitch
• Make it Fun



2026 Technology Update – Leader Portal

• Leaders manage entire sale 
in one place

• Invite Scouts to register and 
manage Scout roster

• ​Easily set Unit and Scout 
goals

• Order & Transfer popcorn

• Track Sales in real Time



2026 Technology Update – Leader Portal 

Schedule and manage storefront sites and shifts



2026 Technology Update – Leader Portal

Keep Track of Key Dates & 
Deadlines



2026 Technology Update – Leader Portal

Easily Accessible Finance, Transactions, and Payouts



2026 Technology Update – Leader Portal 

Leaders can Track 
Rewards and 
Commissions In 
Real Time



2026 Technology Update – Leader Portal 

Easy to access 
reports for Unit 
Committee 
meetings, 
Recognition, Etc.



Microwave Butter 
Popcorn
• The right snack 

for movie night
• 12 microwave 

bags

Salted Carmel 
Corn
• Rich caramel 

with just the 
right amount of 
salt

• 5 cups | 11oz

White Cheddar
• National #1 seller
• Savory and made 

with real cheese
• 16.5 cups | 6oz

Kettle Corn
• Light, crispy 

texture
• Only 4 

ingredients
• 7.5 cups | 4.5oz

Sea Salt
• Just the right 

amount of salt
• 3 simple 

ingredients
• 12.5 cups | 5oz

2026 Trail’s End Product Mix



$20 on almost all items?!

NEVER, NEVER, 
NEVER ask 

customers to buy 
popcorn. 

It’s to support You!

• One price – simplifies the fundraiser.
• Inventory management 
• Mistakes with selling the wrong bag

• Trail’s End tested this mix last year!
• $11 an hour increase 
• 8% more Yeses 
• Scouts understand its not about the product 

its about ME and my Unit. 



Products and Pricing 

Even if the customer 
says no, always say, 

“Thank you” and 
“Have a good day.”

• REMEMBER – YOU ARE NOT SELLING POPCORN. 
ANYONE CAN GO INTO A GROCERY STORE AND 
BUY A BAG!

• Change your mindset to “$20 will be help me attend 
*insert adventure like Jamboree  / specific summer 
camp!” and pick anything from the table!



•Units avg 12-15% in Online sales

•Orders are fulfilled and delivered in *2-5 
business days

•Scouts share their custom link on social 
media or text/email to family and friends

TRAIL’S END PROGRAM - ONLINE



Trail's End Rewards



Rewards & Life Skills
For Your Scouts
• Earn points and claim e-Gift Cards 

for adventures, fun, and gear!

• Credit earns 4x more than Cash

• +1 bonus point for Heroes and 
Helpers

• Scouts earn $0.01 per point—
easy to track and calculate

TRAIL’S END REWARDS HIGHLIGHTS



COUNCIL INCENTIVES



2026 Commission Structure



2026 Timeline



Order & Delivery Dates

• Early Bird Order:

• Unit Orders Due – July 24 

• Distribution –  August 6

• September Order:

• Unit Orders Due – August 28 

• Distribution –  September 10



Return Policy

• 5% of the original Order

• No Loose Containers.  Full Case Counts 
Only

• Containers in good condition

• Trades between units of cases or 
containers are encouraged

• Manage with the Leader Portal



Facebook Group

Join Trail’s End Popcorn 
Community for best 
practices, support, news, 
and answers to questions.

Trail’s End Support

Visit the TE FAQ page for 
answers to commonly asked 
questions & to open a 
ticket.

Technical Support & Questions 

Chief Seattle Council 
Facebook Group 



Thank you!

Questions?

36
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