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2025 Unit Commission Structure 

 

• Base Commission:           33% 

• Key Leader & Kernel attend Sales & Ideal Year training:        2% 

• Turn in recommended Budget & Program Calendar:        2% 

 

 

 



Level 1

Level 2

Sell $100 through the Trails End App and earn a Level Up

Your Adventure Patch

Record $100 in Heroes & Helpers contributions in the Trails

End App and earn the 2025 Collectors Edition Council Strip

Level 3

Sell $1,500 and receive two tickets to the 2026 Council

Scout Night at the Seattle Mariners game

Level 4

Sell $2,000 and earn a $20 concession credit to redeem at

the 2026 Scout Night at the Seattle Mariners

Level 5

Sell $10,000 and earn a personalized  Chief Seattle Council

Championship Belt to be presented at the 2026 Big Spin

Party on March 7, 2026.  

Master’s Level

Sell $3,000 and earn a chance to attend the 2026 Big Spin

Party on March 7, 2026.  The top 30 sellers will be invited to

the Big Spin party with great food and an awesome prize

wheel where  they can spin for great prizes. Winners get 1 spin

for every $3,000 in sales.

2025 Popcorn Sale Individual Incentives



2025 Unit Incentives

Returning Units

New Unit Incentives 

Units receive $480 (2 Free Cases) in free products.They must attend

a Sales / I.Y.O.S Training and turn in a Budget/calendar and at least 1

store front sale. They will be encouraged to order a small $2500

order for which $480 is guaranteed.

Units · with strong year over year growth will receive their choice of

an amazon gift card or Scout Bucks deposited in their unit custodial

account to spend on any council related expense such as camp,

activities, advancements, scout shop, etc.The gift size will be

determined by sales growth over 2023. Increase $2500+ ($200);

Increase $5,000+ ($400); Increase $7,500 ($600).       





 



five
$20
Products*

Butter 
Popcorn
New 

Delicious and made
with real butter
18 cups | 6oz

DESIGNED TO INCREASE
CONSUMER PURCHASES!

SIMPLIFIES SALE FOR
SCOUTS, LEADERS, 
AND CONSUMERS!

$20New

White Cheddar
Popcorn
#1 Seller Stays at $20

Savory and made with real
cheese
16.5 cups | 6oz

Salted
Caramel Corn

$20$20

Popping
corn

Sweet & Salty
Kettle Corn

Increased from $17 to $20
All natural, popping kernels
28oz

$20$20

Microwave
Butter
Popcorn

Just the right snack for
movie night
12 microwave bags

$25

**

2025 Products
We only sell popular products & flavors that consumers
purchase and enjoy every day.
Now featuring Scouting America and Scouts in action.
No artificial colors or flavors. 

*Each Council designates products and pricing for their Units to sell each year.
**Average return to local Councils, Units and Kids based on all Trail’s End product sales. Individual results may vary.

Nutritional information & ingredients available on back of packaging. Contact us at support.trails-end.com/support/home with questions.

Reduced from $25 to $20 
& 14oz to 11oz

Rich caramel with just the
right amount of salt
5 cups | 11oz

Increased from $15 to $20 
& 3.5oz to 4.5oz

Light, crispy texture
Only 4 ingredients
7.5 cups | 4.5oz



PRODUCT
RECOMMENDED
RETAIL

EST US RETAIL
POPCORN MARKET

WHITE CHEDDAR POPCORN $20 $500MM

BUTTER POPCORN (READY-TO-EAT) $20 $150MM

KETTLE CORN $20 $150MM

CARAMEL CORN $20 $150MM

POPPING CORN $20 $150MM

MICROWAVE POPCORN $25 $900MM

Scouting America logo

Est 2 Billion, est 75% of
US RETAIL POPCORN MARKET

Highlighting future leaders

Over 70% stays local!

Scouts in action

Weaver Statement

Nationally Licensed &
highlighting BeAScout.org

QR Code to purchase additional
online products

*Each Council designates products and pricing for their Units to sell each year.
**Average return to local Councils, Units and Kids based on all Trail’s End product sales. Individual results may vary.

Nutritional information & ingredients available on back of packaging. Contact us at support.trails-end.com/support/home with questions.



Over 70% Stays Local!*

Butter 
Popcorn
$20

Salted
Caramel 
Corn
$20

Popping 
Corn
$20

White 
Cheddar
Popcorn
$20

Sweet & Salty
Kettle Corn
$20

Microwave
Butter 
Popcorn
$25

More online products
& nutritional facts

Online Scout ID:

By providing your
support to Scouting,
you're helping bring
heartwarming snacks to
military personnel and
their families, first
responders and local
food banks!

Support our
Heroes and
Helpers !™

Product images f ro  illustration purposes onl ,y  actu la  product packaging may var .y  Product ,s  pricing and specifications subject to availability and change without notic .e  *Amount donated is calculated based on Trail's End Return to Scouts,
see Terms & Conditions at portal.trails-end.com/legal/terms f ro  detail .s  A ll  sales fo  Trail’s End products may only be conducted by individuals authorized by Trail’s End in compliance with a ll  applicable terms fo  sale and agreements.



GRAND TOTAL $

NAME STREET ADDRESS / PHONE NUMBER / EMAIL AMOUNT DUE DELIVERED ✓ PAID ✓
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NUMBER OF PACKAGES ORDERED
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Scout Unit My Goal

(add lines 1-20 and enter here)

70% of sales stays locally* and pays for summer camp, outdoor
adventures, program expenses, and helps families who can't afford
Scouting. Scouts who fundraise with Trail's End learn public speaking,
goal setting, entrepreneurship, perseverance, and how to earn their way.

Thank you For your Support!

$20$20 $20 $20 $20 $20 $25 $1

*Amount donated is calculated based on Trail's End Return to Scouts, see Terms & Conditions at portal.trails-end.com/legal/terms for detail .s  A ll  sales of Trail’s End products may only be conducted by individuals authorized by Trail’s End in compliance with all applicable terms of sale and agreements.
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