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Hints for using Zoom

• Please mute when not talking
• Turn video on or off at your discretion
• Use chat to pose questions
• We’ll pause occasionally for discussion

– come off mute and join the conversation
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We’re going on a journey. . . 
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. . . to EXCELLENCE

What do you hope to get from this session?
What is your vision for your unit?



What is a Roadmap to a Stronger Troop?
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A Vision & A Plan

Diligent and capable leaders

Scouts

An AWESOME program



What is Journey To Excellence?

• A framework for PLANNING
• A method for EVALUATING your unit
• A way to track PERFORMANCE

• It’s a ROADMAP to SUCCESS
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UPDATES FOR 2020 & 2021

• Support for virtual meetings & outings
• Support for individualized recruiting
• Support for alternative service projects
• Support for online training
• Support for camping alternatives
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JTE Scorecard ROADMAP 2021
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JTE Roadmap 
Planning and Budget
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Troop Committee Essentials:
• Develop your program plan
• Develop a budget
• Approve program and budget
• Meet at least 6 times per year to review 

plan and budget
• Explore options to address hardship

HOW?



JTE Roadmap 
Leaders
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Troop Committee Essentials:
• Looking for a few good leaders
• Training resources:

• my.scouting.org
• District training calendar
• Wood Badge

HOW?



JTE Roadmap 
Scouts
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Troop Committee Essentials:
• Recruit new Scouts
• Retain Scouts
• Effectively transition Webelos to 

Scouts BSA
HOW?



JTE Roadmap
Program
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Troop Committee Essentials:
• Leverage resources to help go virtual

• Scoutingwire.org
• Virtual District Roundtables

HOW?



JTE Scorecard – Certification
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Review with your Commissioner



Look at the back for guidance
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Group discussion…

• What is your vision?

• What are your top 3 items?  
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Roadmap to Success!
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Journey to Excellence is not just an 
award!  It is a very valuable tool that can 
really make a difference in helping you 
make your Troop stronger and more 
successful.

https://www.scouting.org/awards/journey-to-excellence/


