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Hints for using Zoom

Please mute when not talking
Turn video on or off at your discretion
Use chat to pose questions

We’ll pause occasionally for discussion
— come off mute and join the conversation
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We’re going on a journey. . .
... to EXCELLENCE

What do you hope to get from this session?
What is your vision for your unit?
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What is a Roadmap to a Stronger Troop?

A Vision & A Plan

Diligent and capable leaders
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An AWESOME program
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What is Journey To Excellence?

A framework for PLANNING
A method for EVALUATING your unit
A way to track PERFORMANCE

It's a ROADMAP to SUCCESS
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UPDATES FOR 2020 & 2021

« Support for virtual meetings & outings
« Support for individualized recruiting

« Support for alternative service projects
« Support for online training

« Support for camping alternatives
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JTE Seoereecard ROADMAP 2021

— . B Sil Gold
Objective Bronze Level Silver Level Gold Level r(:nze |lver (.)
Points | Points | Points
Planning and Budget Total Points: 200
Planning and budget: Have a program plan and . '
budget that is regularly reviewed by the Have an annual program plan A“h‘:";i Eﬁafﬁiﬁgzh oop . ﬁmﬁﬂgﬁ;ﬁ;ﬁm
#1  |committes, following BSA policies related to and budget adopted by the | _ y - 3 _ 50 100 200
jsing. ote N are b committee. nuri;ll?“gﬂymlh leaders for the | times. dunnlg the yl:'irﬁi:: review
acceptable ) Ng program year. program plans and finances.
Membership Total Points: 500
Have a membership growth
plan that includes a recruit- . Achieve Silver, and either
42 [Building Scouting: Recrut new youth into the ment activty or use 3 Achieve Byﬂ'“"ﬂf"e and el | increase youth members by | o 100 200
troop in order to grow membership. personalized invitation method 5% or have at least 35
. have at least 25 members.
and have curment pin on members.
beascout.org.
# Retention: Retain a significant percentage of Reregister 75% of eligible Reregister 80% of eligible Reregister 85% of eligible 5 100 200
'youth members. members. members. members.
Achieve Bronze, plus provide
44 |Webelos-to-Scout transition: Have an efiective mg‘wg‘ mc'a;‘f‘.’].e“’:’i.:s; Achieve Bronze, plus recruit | at least one den chief to a - 50 100
plan to recruit Webelos Scouts into the froop. ! 'ebelos Scouts. pack and recruit five Webelos
wvirtual).
Scouts.
Program Total Points: 200
#5 Advancement: Achieve a high percentage of 40% of Scouts advance one | 50% of Scouts advance one | 60% of Scouts advance one 50 100 200
‘Scouts eaming rank advancements. rank during the year. rank during the year. rank during the year.
Short-term camping: Conduct shori-term or
45 |Weekend campouts throughout the year. Conduct four short-term Conduct seven short-term Conduct nine short-term 50 100 200
(Alternative home-centered approaches may be ovemight campouts. ovemight campouts. ovemight campouts.
used.)
Long-term camping: Participate in a long-term - - 5
#7 | camp with a majority of the n dance. The::m{;;r;mﬂesna Bﬂ%ds::l..lnts:tendalmg m%dsmc;l;mdaMg 50 100 200
(includes eouncil-offered altematives) 9 P- me P-
SeTVICe DI oJects! ramuinate I Seice PrOISCS. | participate inthres senvice | Partcipate in four service | Partiipate in five senvice
#8 ton (im"‘uedes'e' e s projects and enter the hours | projects and enter the hours | projects and enter the hours | 25 50 100
orga - engag on the JTE website. on the JTE website. on the JTE website.
serving others)
Achieve Silver, plus PLC
The troop has patrols, and N
Patrol method: Use the patrol method lo each has a patrol leader, | ACeVe Bronze, plusPLC | mests at least ten times. AL
_ ; meets at least six times. The | least one Scout has attended
#9  |develop youth leaders. (Virual/remote meetings | There is an SPL, if more than " 50 100 200
troop conducts patrol leader | an advanced training course,
are acceptable.) one patrol. The PLC meets at -
east four times a year training. such as NYLT or Order of the
. Amow Conference.
Volunteer Leadership Total Points: 400
Li ip and family : The troop Achieve Bronze, plus the troop | Achieve Bronze, plus the troop
#q0 |15 Proactive in recruiting sufficient leaders and Have at least one registered |  holds two courts of honor, | holds three courts of honer, 50 100 200
‘communicates regularly with parents. assistant Scoutmaster. where froop plans are where troop plans are
(Virtual/remote parents’ meetings are acceptable.) reviewed with parents. reviewed with parents.
Achieve Silver, plus two-thirds
Trained leadership: Have trained and engaged "S‘:C";'f[‘:a 21’2’[‘?:1 dp;“:: ”:xemm’ggd* "'e'n“'cf‘m
leaders at all levels. All leaders are required to | Scoutmaster or an assistant ; " posi
" . i assistants have completed | specific fraining and at least
#11 |have youth protection training. (Online/remote Scoutmaster has completed " ecific trai if has attended 50 100 200
training is acceptable except for Introduction to position-specific training. POSHion-SPECHTc raining or, One person as atten an
Outdoor Leader Skills.) new, will complete within three|  advanced fraining course
- months of joining. involving a total of at least five
days.
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JTE Roadmap
Planning and Budget

Planning and Budget Total Points: 200

Planning and budget: Have a program plan and
hudget that is regularly reviewed by the Hawve an annual program plan
committes, following BSA policies related to and budget adopted by the

o N involving youth leaders for the | times during the year to review
;L::rér;;mg.)mmglfmmm meetings are froop commitiee. following program year. program plans and finances.

Achieve Bronze, plus troop Achieve Silver, plus troop
conducts a planning meeting | committee meets at least six

Troop Committee Essentials:
 Develop your program plan

* Develop a budget

 Approve program and budget

* Meet at least 6 times per year to review
plan and budget

 Explore options to address hardship
HOW?
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JTE Roadmap

Leaders

Volunteer Leadership Total Points: 400
Leadership and family engagement: The troop Achieve Bronze, plus the troop | Achiewe Bronze, plus the froop
is proactive in recruiting sufficient leaders and Have at least one registered holds two courts of honor, holds three courts of honor, 50 100 200
communicates regulary with parents. assistant Scoutmaster. where troop plans are where troop plans are
(Virtualfremote parents’ meelings are acceptable.) reviewed with parents. reviewed with parents.
Achieve Silver, plus two-thirds
Trained leadership: Have trained and engaged Mﬁlv:mﬁste'“rf{ d”;‘;%“‘; “':;lf’em':r‘:mﬂ';‘ge '“e;“m':f's
leaders at all levels. Al leaders are required to | Scoutmaster or an assistant ) & COMPEted pos
y - i assistants have completed specific fraining and at least
have youth protection training. (Online/remote Scoutmaster has completed it ecific traini if has attended 50 100 200
training is acceptable except for Introduction to position-specific training. | POS"O1SP Ang or, 1 | one person has aencec an
Outdoor Leader Skills.) new, will complete within three| advanced fraining course
- months of joining. involving a total of at least five
days.

Troop Committee Essentials:
* Looking for a few good leaders

* Training resources:
* my.scouting.org
« District training calendar

« Wood Badge
HOW?

Prepared. For Life.




JTE Roadmap
Scouts

Membership Total Points: 500
Have a membership growth
plan that includes a recruit- ) ; Achieve Silver, and either
Building Scouting: Recruit new youth into the ment activity or use a ;ﬂ;m m? andb:?ﬁrr increase youth members by 50 100 200
troop in order to grow membership. personalized invitation method haueEaatSEleast 25' e hers, 5% or have at least 35
and have cumrent pin on ) members.
beascout.org.
Retention: Retain a significant percentage of Reregister 75% of eligible Reregister 80% of eligible Reregister 85% of eligible 50 100 200
youth members. members. members. members.
Achieve Bronze, plus provide
Webelos-to-Scout transition: Have an effective r‘:‘;r:jhtiga :"mm Wl_ E%hl. moﬁ“lma‘r Achieve Bronze, plus recruit at least one den chief to a 25 50 100
plan to recruit Webelos Scouts into the troop. ] virtual) two Webelos Scouts. pack and recruit five Webelos
) Scouts.

Troop Committee Essentials:
* Recruit new Scouts
 Retain Scouts

- Effectively transition Webelos to
Scouts BSA

HOW?
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JTE Roadmap
Program

Program Total Points:
#5 Advancement: Achieve a high percentage of 40% of Scouts advance one | 50% of Scouts advance one | 60% of Scouts advance one
Scouts eaming rank advancements. rank during the year. rank during the year. rank during the year.
Short-term camping: Conduct short-term or
#5 weekend campouts throughout the year. Conduct four short-term Conduct seven shori-term Conduct nine short-term 50 100 200
(Altemative home-centered approaches may be overmnight campouts. owvernight campouts. overmnight campouts.
used)
Long-term camping: Participate in a long-term - . ~
#7 |camp with a majority of the troop in attendance. | '€ t&“gfjﬁ“ﬁ;ﬂﬁ‘ ina | 60%of Sf:‘m'sﬂd along- | 70% of Sg"'m‘ts[;"fl;‘d along- | 5, 100 200
(includes council-offered altematives) ) ’ )
mﬁe‘;’sﬂjﬁ: Pa'“ﬁ;l F‘“a"jf;“c;a'fr’g:d""’im- Participate in three senvice | Participate in four senvice Participate in five service
#8 A includ hrﬂ:g'n ts projects and enter the hours | projects and enter the hours | projects and enter the hours 25 50 100
organization. (includes home engagemen on the JTE website. on the JTE website. on the JTE website.
sening others)
Achieve Silver, plus PLC
The troop has patrols, and . -
Patrol method: Use the patrol method to each has a patrol leader. | /Chieve Bronze, plusPLC | meets at least ten times. At
] 3 B} meets at least six times. The | least one Scout has attended
#9  |develop youth leaders. (Virtual/remote meetings | There is an SPL, if more than . 50 100 200
troop conducts patrol leader | an advanced training course,
are acceptable.) one patrol. The PLC meets at -
least four times a year training. such as NYLT or Order of the
: Armow Conference.

Scoutingwire.org
Virtual District Roundtables

Troop Committee Essentials:
 Leverage resources to help go virtual

HOW?
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JTE Scorecard - Certification

D Bronze: Eam at least 525 points by earning points in at least 7 objectives.
[0 silver: Eam at least 750 points by eaming points in at least 8 objectives.
[0 Gold: Earn atleast 1,000 points by earning points in at least 8 objective and at least Bronze in #6 or #7.
[0 Ourtroop has completed online rechartering by the deadline in order to maintain continuity of our program.
O We certify that these requirements have been completed:

Scoutmaster Date

Committee chair Date

Commissioner Date

This form should be submitted to the Scout service center or your unit commissioner, as directed by your council,

Review with your Commissioner

Prepared. For Life.




Look at the back for guidance

Planning and Budget Measures

The troop has a program plan and budget that is reviewed at all troop committee meetings, and the troop follows BSA policies relating to
fundraising and fiscal management as found on the Unit Money-Eaming Application form and any other publication that the council has

1 developed for fundraising and fiscal management. A meeting is held with youth leaders where they are involved in developing the plan for
the next program year. The troop's program plan should be shared with the unit commissioner. Separate troops for males and females
under the same chartered organization may have a shared unit committee. Committee meetings may be held remately.

Membership Measures

The troop has a growth plan to serve the diversity of our community and conducts a formal recruiting event. On December 31, 2021, the
troop has an increase in the number of youth members as compared to the number registered on December 31, 2020. A membership

2 growth plan template can be found at www.scouting.org/membership. The troop has an up-to-date pin on the "Be a Scout” website. Given
current challenges, holding formal recruiting events may not be possible. Bronze may be achieved by developing and implementing a
recruiting plan involving direct personal invitations for youth to join.

Number of youth members on the most recent charter renewal (A) divided by the number of youth registered at the end of the prior charter
3 year (B) minus any age-outs (C). Total = (A) / (B-C). Age-outs are youth who are too old to reregister as Scouts. If the troop has a December
charter, use the one expiring on December 31, 2020; otherwise use the one expinng during 2021.

4 Hold at least two activities with a pack or Webelos den, and recruit new Webelos Scouts into the troop. Den chiefs are provided to one or
more Cub Scout dens. Virtual gatherings are acceptable.

Program Measures

Total number of Scouts advancing at least one rank ( Scout, Tenderfoot, Second Class, First Class, Star, Life, Eagle) during the calendar
5 year (A), divided by the number of youth registered at the end of the year (B). Advancement = (A} /(B). The troop is encouraged to use
Scoutbook to track each individual's advancements.

6 Conduct short-term (at least one ovemight) campouts throughout the year.

Number of Scouts who attend any in-council or out-of-council long-term summer camp (of at least five nights), high-adventure expenence, or
7 jamboree, or serve on camp staff within the past year, divided by the Scout membership on June 30, 2021. Youth attending long-term
specialty camps such as NYLT or STEM are also counted. Alternatives that spread the camping nights over multiple experiences may be
included. Virtual altematives are acceptable. These include virtual camping programs and other remote activities.

The troop participates in service projects during the year and enters them on the Service Hours website or through Scoutbook. The projects
8 may be completed as joint projects with other organizations. At least one project must benefit the chartered organization. Service projects
may include home-centered efforts providing they serve others outside the home.

The troop is separated into patrols and each patrol has an elected patrol leader. If the troop has more than one patrol, there is an elected
9 senior patrol leader. If the troop has more than one patrol, the PLC meets at least four times each year. The troop holds patrol leader training
each year, and youth have the opportunity to participate in advanced training. PLC meetings may be held remotely.

Volunteer Leadership Measures

The troop has a Scoutmaster, an assistant, and a committee of at least three members. Ideally, the chartered organization representative
10 should not be dual registered as one of the committee members. Separate troops for males and females under the same chartered
organization may have a shared unit committee. The troop conducts courts of honor where youth are recognized and program plans are
shared with parents. Courts of honors may be done remotely.

All leaders have completed youth protection training. Scoutmaster and 60% of the assistants have completed position-specific training or, if
" new, will complete within three months of joining. Two-thirds of active committee members (including chartered organization representative)
have completed position-specific training. For Gold, one leader must have attended an advanced training course involving a total of 5 days or
more, such as Wood Badge, Summit or Philmont Training Center, at some point in their Scouting tenure. Lf .
S | (-}




Group discussion...

 What is your vision?

 What are your top 3 items?
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Roadmap to Success!

Journey to Excellence is not just an
award! It is a very valuable tool that can
really make a difference in helping you
make your Troop stronger and more
successful.

https://www.scouting.org/awards/journey-to-excellence/
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