Jon Campbell
Cub Scout Pack 427, Redmond

203 - Making
Cub Scouts
Welcome



Welcome!

* Thank you for taking the time



Big Rock Topics — Inclusion and NMC



Inclusion



Scouting has a lot specialized knowledge

* Acronyms
DL, CM, AOL, Oh my!

* In-group terminology
* Pack
* Den
* Akela
e Chartered Organization

* Process
e Ranks
 Adventures

* History/lore
* Songs
* Traditions



Scouting has a lot of mis-information

* Only for boys?

* Boring?

* Old fashioned?

* Too late to join?

* Must be member of a church?



How to welcome new scouts? 4-5-6



Invite them

* Great program that kids will talk
about

* Don’t invite to “meeting” or
“join” at first

e Invite to have fun with their
friends

* It’s ok if they are in other
programs

* *Trust in our program*



Be Friendly

* Greet kids and parents

* Help kids get into the activity
* Don’t sell

* People are naturally curious

* Every meeting/event is a
recruiting opportunity



Be Courteous

* Avoid using lingo
* Pack-> “All elementary aged kids”
e Den -> “Kids the same age”
e Adventure -> “Topic”

e Akela -> “Caring adult”

* Akela as a gender/relationship
neutral term is ahead of its time



Be Kind

* Think about how your program
would come across to people in
your pack

 Different abilities
* Divided/complex families
» Different cultural backgrounds

e Songs -> Action, call & response
* Parent guide
* Flexible outings



You need a new member coordinator
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