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Section 1: Aims 

and Methods of 

Scouting



The Aims of 

Scouting

Character Development

Citizenship Training

Personal Fitness

Leadership Development



The Methods of 

Scouting

Living the Ideals

Belonging to a Den

Using Advancement

Involving Family and Home

Participating in Activities

Serving Home and Neighborhood

Wearing the Uniform



The mission is to 

prepare young people to 

make ethical and moral 

choices over their lifetimes by 

instilling in them the values of 

the Scout Oath and Scout Law. 

Mission Statement



Section 2: The 

Uniform

Identification

Achievement

Personal Commitment

Personal Equality







Scenes from a Hat



Section 3:

What is a Pack?

How does it run?



Types of Packs

• Family Pack (Contains Boy and Girl Dens) A 

den for each grade & gender

• Single Gender Pack

• Smaller Pack (multiple ages in each den)

• Large Pack (Multiple dens for each rank (6-8 

kids per rank)





Key 3:

• Committee Chair

• Cubmaster

• Chartered Org 

Rep

*These three are 

advised by a Unit 

Commissioner. 



The Committee Chair is appointed by the 

Chartered Organization to oversee the 

committee and support the den leaders in 

creating a quality program. 

The Pack Committee should consists of at 

least three members (chair, secretary and 

treasurer). The committee allows the 

Cubmaster, den leaders, and their assistants 

to focus on working directly with the Cub 

Scouts. 



Committee Chair 

Responsibilities

• Preside at Committee Meetings

• Ask the committee to assist with 

recommendations for Cubmaster, Assistant 

Cubmaster and Den Leaders

• Organize dens

• Assume Cubmaster position and assume active 

direction of the pack until a successor is 

recruited and registered

• Develop and maintain a strong pack-troop 

relationship.



Treasurer 

Responsibilities

• Ensures the pack finances are sound

• Maintain the bank account and arrange for all 

transactions be be signed by any two of the 

following: Cubmaster, Commnittee Chair, 

Secretary or Treasurer

• Approve budget

• Collect dues

• Keep up to date financial records

• Create reports



Advancement Chair 

Responsibilities

• Have a working knowledge of the 

advancement plan

• Help plan and conduct induction and 

advancement recognition ceremonies

• Promote advancement of den advancement 

charts

• Collect den advancement reports

• Promote the proper wearing of the uniform



Membership and 

Registration Chair
• Develop and carry out a plan for year-round 

membership growth

• Visit with new families

• Plan, coordinate, and lead the annual charter 

renewal process

• Recruit den chiefs



Additional Positions

• Secretary

• Friends of Scouting (FOS) Chair

• Outdoor Activities Chair

• Public Relations Chair



Most Pack Committees will have an annual 

planning meeting and then meet at least 

once a month. When and where the 

meetings are held is up to the Pack 

Committee Chair and should be a time that 

best meets the needs of the members of the 

committee.

At the committee meeting, reports from the 

Cubmaster, Den Leaders, Treasurer and 

others help keep everyone informed.

Pack Committee 

Meetings



Annual Meeting Plan

Create the Pack’s Master 

Calendar

Consider the following:

- Key school and community 

event dates

- Chartered organization’s dates

- District and council dates

- Collect Family Talent Survey 

Sheet

- Utilize prior annual plans



• Fundraising

• Budget

• Open Positions/Volunteer Needs

• Den Leader Resources/Needs

• Training Needs 

Annual Planning 

Topics



• Day Camp

• Resident Camp

• Webelos Overnight Camp

• Family Camp

• Pack Overnighter

• Derbies

• Blue and Gold

• Hikes

• Service Project

Annual Pack Activity 

Discussion



• Registration Fees

• Unit Liability Insurance

• Boy’s Life

• Unit Accident Insurance

• Advancement and Recognition

• Activities

• Camp

• Program Materials

• Training Expenses

• Reserve Fund

• Scholarships

Basic Expense Planning



Section 4: Monthly 

Committee Meetings







Meeting should 

include

• Stop/Start/Continue

• Calendar Planning

• Unit Leadership Enhancements

• Budgetary Discussion

• Advancement Discussion

• Round Robin

• Social Time & Fellowship



Committee 

Meeting:

Start late

Come unprepared

Get upset with feedback

Forget that change is 

good

Have a meeting that lasts 

3 hours

Spend 45 minutes 

discussing cupcakes
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Family Talent Survey

Recruit 

Be Clear on Time Commitment and Expectations

Consider a Membership Chair

Create a warm and friendly atmosphere

Consider a new parent meeting

Section 5: Involving 

Adults in Cub 

Scouting 





What it Takes to Make 
the Pack Go!





Journey to Excellence 

National Den Award



Section 6: The Den

• Can Meet at a schedule that 

works for the families involved

• Can complete rank on their own 

schedule but before the 

beginning of the next program 

year



Be Flexible

Think fun with a purpose

Be safe 

Always use two deep leadership
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Section 7: 

Communication is 

Key

• Figure out how your families want to 

communicate

• Consider multiple platforms

• Agree on who sends which messages



Communication

• Who communicates the information?

• How do you communicate it?

• What platforms are most effective?







Cub Scout Six Essentials



Know Before You Go 

(Camping)

• Planning  is essential to success

• Make sure one registered leader 

(BALOO trained) attends

• Make plans for meals and snacks 

(advancement requirements)

• Consider allergies, food safety, 

supplies and gear

• Discuss necessary camping supplies 

(advancement)

• Medical forms!



Safety
• Make sure one registered leader (BALOO 

trained) attends. 

• Refer to the Guide to Safe Scouting

• Buddy System

• Start with a safety talk

• Only Webelos can campout as a den

• Know when to report an incident
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Continue the Journey

Additional training 

opportunities:

•PTC

•Scouting University

Rountable

•Wood Badge

Training Knots (Den 

Leader, Cubmaster’s 

Key, Scouter’s Training) 




