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[ am a new I volunteered to be a new
Cub Scout parent L Cub Scout den leader

Click the tabs to find out more about Scoutingl @

Scouting is going to be one of the best and most positive
_experiences for you and your son. Enjoy the journeyl
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Section 1: Aims
and Methods of
Scouting
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The Aims of
Scouting

Character Development
Citizenship Training
Personal Fitness
Leadership Development
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The Methods of
Scouting

Living the Ideals
Belonging to a Den
Using Advancement
Involving Family and Home
Participating in Activities
Serving Home and Neighborhood
Wearing the Uniform
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Mission Statement

The mission is to
prepare young people to
make ethical and moral
choices over their lifetimes by
instilling in them the values of
the Scout Oath and Scout Law.
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Section 2: The
Uniform

Identification
Achievement
Personal Commitment
Personal Equality
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Adult Leader opi e
Uniform

Y SR SRS

RIGHT SLEEVE LEFT SLEEVE
(OFACIAL UNIFORM
SHIRT)

e
LEFT SLEEVE
WITH POCKET

fOFTICIAL SHIRT

It no Veteran Unit Bar 1s present. tne unit ]
numbers should touch the council patch . R ) " s sowia



Scenes from a Hat




Section 3:
What is a Pack?
How does it run?




Types of Packs

Family Pack (Contains Boy and Girl Dens) A
den for each grade & gender

single Gender Pack

Smaller Pack (multiple ages in each den)
Large Pack (Multiple dens for each rank (6-8
kids per rank)

O
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Cub Scout Pack
Committee
Organizational Chart
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Key 3:

Committee Chair
Cubmaster

Chartered Org
Rep

*These three are
advised by a Unit
Commissioner.
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The Committee Chair is appointed by the
Chartered Organization to oversee the
committee and support the den leaders in
creating a quality program.

The Pack Committee should consists of at
least three members (chair, secretary and
treasurer). The committee allows the
Cubmaster, den leaders, and their assistants
to focus on working directly with the Cub
Scouts.
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Committee Chair
Responsibilities

* Preside at Committee Meetings

* Ask the committee to assist with
recommendations for Cubmaster, Assistant
Cubmaster and Den Leaders

* Organize dens

 Assume Cubmaster position and assume active
direction of the pack until a successor is
recruited and registered

* Develop and maintain a strong pack-troop

relationship.
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Treasurer
Responsibilities

* Ensures the pack finances are sound

* Maintain the bank account and arrange for all
transactions be be signed by any two of the
following: Cubmaster, Commnittee Chair,
Secretary or Treasurer

* Approve budget

* Collect dues

 Keep up to date financial records

Create reports
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Advancement Chair
Responsibilities

* Have a working knowledge of the
advancement plan

* Help plan and conduct induction and
advancement recognition ceremonies

* Promote advancement of den advancement
charts

* Collect den advancement reports

* Promote the proper wearing of the uniform
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Membership and
Registration Chair

* Develop and carry out a plan for year-round
membership growth

* Visit with new families

* Plan, coordinate, and lead the annual charter
renewal process

* Recruit den chiefs
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Additional Positions

Secretary

Friends of Scouting (FOS) Chair
Outdoor Activities Chair

Public Relations Chair
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Pack Committee
Meetings

Most Pack Committees will have an annual
planning meeting and then meet at least
once a month. When and where the
meetings are held is up to the Pack
Committee Chair and should be a time that
best meets the needs of the members of the
committee.

At the committee meeting, reports from the
Cubmaster, Den Leaders, Treasurer and
others help keep everyone informed.




Annual Meeting Plan

Create the Pack’s Master
Calendar

Consider the following:

- Key school and community
event dates

- Chartered organization’s dates
- District and council dates

- Collect Family Talent Survey
Sheet

- Utilize prior annual plan
b
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Annual Planning
Topics

Fundraising

Budget

Open Positions/Volunteer Needs
Den Leader Resources/Needs
Training Needs

& m!gl <
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Annual Pack Activity
Discussion

 Day Camp
* Resident Camp

* Webelos Overnight Camp
* Family Camp

* Pack Overnighter

* Derbies

* Blue and Gold
* Hikes

Service Project
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Basic Expense Planning

* Registration Fees

* Unit Liability Insurance

* Boy’s Life

* Unit Accident Insurance
 Advancement and Recognition
* Activities

e Camp

* Program Materials

* Training Expenses

* Reserve Fund

Scholarships

& m!gl <
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Section 4: Monthly
Commuittee Meetings




AGENDA
o Call 1o Order
o  Committee Chair Repon

. Past, Present and Future

Finalging the Curre

Manning Ahead

ATTENDANCE
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Cub Pack 584
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3-MONTH CALENDAR:

ererdiee Vet g

o Subcommittes Report 15 Pack Mewseg

¢ Old Susiness n SumThek Comrmuntly Secvice

14 Wirewts Peb Ug

o New Buiness 1530 Wood Dulgs Wesherst #1 1» Fack

| CALL TO ORDER

COMMITTEE CHAIR REPORT

N Emad o Now ywar = new mingts format! Plrsse Set me know ary feedback you might have (85 2 gt/
« Youth Protection Training!

A BSA eaders and registered adults ane requived 10 take this mew trainng before

October Ist of thiy year. Messe emal me 1 copy of the POF you receive when you

Sevobets the trae Kybe and | well wiorm & wncareh
POF MISSING
POF MISSING

o we'l vl Gp 3 traceng yatem
POF MISSING

POF MISSING

Ox

Subcammitee Chan

Ox
POF MISSING
POF MISSING
POF MISSING
Ox

Don Lesden and Assiszant Den Leadery
on

POF MISSNG
o I '+ sgreed o be our New Member Coordinator Thes & s specific 1ole

4P Lo weicome new people 1o our Pack. Congratulations and thanks for g
s Rols

wivhes (o weltome to oA

Pack! The thrme of them b ting seperence with Them e we koome them

™hem tor their volraes

et Awards Chak: i pregarston for the Septembier 20 Pack Meeting, please have o
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wiewil Our Pack currantly uses Packmater nytoad
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As part of her Wood Badge ticket, Christy has crested Pack 584 Learning Bins encompassing
activities for Knots, Flags, Camplire & Nature, Map & Compass, First Aid, Leave No
Trace/Outdoor Code, and Scouting. If you have an idea for a useful bin, please let Christy know!
They will then be stored on 1ap of the Pack storage cabunet in im. 104 Thank you, Christy, for
this awesome gift 1o our Pack!

The Bay Scout Adventure Outpost is on Saturday, September 29, The Outpost s open to

‘Webelos and Arrow of Light scouts and thew parents & leaders —
— 3 requesting to visit cur Webelos and Arrow of Ught den meetings

1o make s presentsbon, All Webelos and Arrow of Lght leaders: please et me know when you
meet $0 [can arrange a tme with Cyndy
Desperately Sesking Volurteers
We urgently need volunteers Lo fill the folliwing positions when their owners graduste
from Pack 584 around Feb/Mar. o you are nterested, please contact John or Kyle
*  Assistant Cubmaster
* Chartered Organization Representative
*  Awards Chair
e Secretary (we've never had one but always needed one)
*  Subcommittee Chalrs (Outings Chaur, Picnic Chair, PWD Chair etc |
Program and Training Conference ~ Saturday, October 20
Don't forget to register for PTC, Pack 584 pays your registration; R'-mslm before 10/16
and you can save our Pack $10. Information Is at bty !
A piea to keep our Calendar updated
Our Pack Calendar is located at itp.//calerdar google com — Log in with your Pack 584

credentials and you can add tems lv the calendar. (Please make sure they ove odded (o
the Pack Cafendar and not yow pevsonal Calendar account!) Please add any den or pack
ovents you can think of (feel free to make Den Meetings recurring). It s important 1o
ke p everyone on the same page s0 we can plan more effectively. This calendar is alw
highighted on our home page. 0 it & important to keep it fresh, Thank you
Please don’t forget about corporate matching for donations or volunteerism. Council derives o
substantial amaunt of revenue from corporate matching and gives us back Scout Sucks to pay
for our program - so please check with your workplace
I continue to madernize our Parent Manual, i aryone wants to help and has some experience
with Markdawn and Git, please foel free to make a pull request at

wos fethub comfotnded pack58a

tohelp out

PAST/PRESENT/FUTURE
Evaluating the Past

huly 8" Parade

Cusb Day Camp
Resldent Camp

Pack Planning Meeting
Cubmaster Hike
AOL/Web Parent Mtg
Park Play Date
Community Serve Day

Finalizing the Current Month
_Name of Event Notes

_Stop?. _Continue?

Action items

Pack Meeting: 9/20
Community Service: 9/22
Wood Badge: 9/28-9/30
Webelos Adventure Outpost:
9/29-9/30

Fall Overnighter: 10/5-10/6

Planning Ahead

Name of Event Notes

Action Items

Program and Training
Conference - 10/20
JOTA/JOTI = 10/21
Wreath Sales

Prepared. For Life.



Meeting should
include

Stop/Start/Continue
Calendar Planning
Unit Leadership Enhancements
Budgetary Discussion
Advancement Discussion
Round Robin

Social Time & Fellowship

& m!gl <
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Committee
Meeting:

Start late
Come unprepared
Get upset with feedback

Forget that change is
good

Have a meeting that lasts
3 hours

Spend 45 minutes
discussing cupcakes

4 ®
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Section 3: Involving
Adults 1n Cub
Scouting

Family Talent Survey
Recruit

Be Clear on Time Commitment and Expectations
Consider a Membership Chair

Create a warm and friendly atmosphere
Consider a new parent meeting

= ®
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What it Takes to Make
the Pack Go!

Pack 584 Volunteer Matrix

Den Leader or Assistant Den Leader

LION DL TISEROL WOLF DL BEARDL WESELOS 100 AOLOL
(Shnire) |Breima) (Bheaimg)| {hre'mo) (Breniea| (Shrims)
100 Pis
UON ADL TGER ACL WOLF ADL DEAR ADL WEBELOS | ADL ADL ADL
Ehewiro) |Bvaimao) (Bhessra) {Bhrsimo) (Bhraima) (Ehrsima)
g i in] ot Gt e s A Dareng, DUS 0 Lasdersh e rige
Titled Committee Positions
ad Cranered
Pack g.’::a.. Cubmastor Treasursr k‘“&::"" OCrgenizstion
(&) (8heaimo) Hhrwimo) (dresima) i!nm:\;i.m
100 Pts
Secrotary Cm Pack Trainer
(& rs'mo) at ol {ahwimo)

Rogaiors] cvaroet 5o Trarwy) FLUE 0osion s0o0fio ranng, ol ealeso migs

Committee Member At Large

Funtthsiaing /FOS ... .
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Pack of District

2020 Scouting's Journey to Excellence

“The BSA method for ammual planning and continuwous improvement™

Journey to Excellence e ety | N i | e e o | e e s
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NATIONAL DEN AWARD

Natlonal Den Awa-rd Cub Scouting happens in the den. The National Den Award creates an incentive for a

year-round, fun, quality program in the den. The National Den Award may be earned
only once in any 12-month period (charter year or calendar year, as determined by the
pack committee).

Requirements

U A Haveat least 50 percent of the den’s Tagers, Wolves, Bears, or Webelos Scouts attend two den meetings and one pack
mecting or actvity each month of the year

<4 B Complete six of the lollowing during the year:
S I | Use the denner system withan the den
Q 2 In a Tiger den, use shared leadership and rotate the boy/adult hast team
4 3 Have 50 percent of the den go on three fiedd trips per vear. A field wip may be used in place of & den mecting

Ao dan attued o Ovdh Kovait das camen
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Section 6: The Den

e Can Meet at a schedule that
works for the families involved
 Can complete rank on their own

schedule but before the
beginning of the next program
year

= ®
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Be Flexible

Think fun with a purpose

Be safe

Always use two deep leadership
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Section 7:

Communication is

Key

* Figure out how your families want to
communicate

* Consider multiple platforms
* Agree on who sends which messages

= ®
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Communication

« Who communicates the information?
 How do you communicate it?
 What platforms are most effective?

fLf
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Andrew Skurka :
.K IKE it

i : : )
T%UE ORIES OF ‘ 4P ‘
Bt , | P & » Embrace Leave No Trace
PAGE 3455 v o8 T A | _, » When Not to Help a Friend
E i BT Wit @ "» ACook's Tour of Camp Stoves |
7 ‘!.“d;, oL T b How to Teach the Scout Law )
K SCOUTINGMAGAZINE 9!6 : | ‘\

o ! |
£ ' \ | 4 VL Vs

\ ‘




Cub Scout Six Essentials
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Know Before You Go
(Camping)

* Planning is essential to success

 Make sure one registered leader
(BALOO trained) attends

 Make plans for meals and snacks
(advancement requirements)

 Consider allergies, food safety,
supplies and gear

* Discuss necessary camping supplies

(advancement)

Medical forms!

= ®
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Safety

 Make sure one registered leader (BALOO
trained) attends.

» Refer to the Guide to Safe Scouting .' % -w
* Buddy System hl' T

« Start with a safety talk kUi

* Only Webelos can campout as a den SAFE SCOUTING

* Know when to report an incident -

"

AGE APPROPRIATE H b | & &
GUIDELINES FOR ;0 @ & . ¥ 3
SCOUTING ACTIVITIES | o a;? Q
=5 = o o |

9 i Vv dremend |\t
A s, P s o | i e
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Continue the Journey

Additional training
opportunities:

Scouter’s Training Award for Cub Scouting

()]
Progress Record "
D
Candidate's Personal Information y /J
pa— —_—

*Scouting University

Ro untable Completn o laast 500 yewrs of tarsow s 8 sguteed adult nader i & Cub Scout peck
From w0
Srom
*Wood Badge —
o Compiete basic taning 1or any Oub Scou leader positor J Attend a WOW Lr Ur
 atencd wt hesent fou
ach yeer of e tery

Training Knots (Den
Leader, Cubmaster’s
Key, Scouter’s Training)
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