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Welcome!

Purpose of this course today:

ï To provide Scouts BSA Training: Troop Committee

ï To learn the role of the Committee in a BSA Troop

ï To learn about the different jobs on the Troop Committee

ï To share with each other

Å Best Practices

Å Worst Practices?

Å Ideas, Tips, Tricks

Å Diversity of experiences across different Troops

Å Make connections, keep the conversation going
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Agenda

Introductions & Objectives

Aims & Methods of Scouting

The Chartered Organization

Troop Leadership

Troop Committee Organization and Responsibilities

Selecting and Retaining Adult Leaders

Open Discussion & Experience Sharing

Closing
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Introductions

Todd Brown ï toddrbrown@comcast.net

ïMountain Service Area Committee (CSC)

ïCommittee Member for Troop 425 (Fall City)

ïCharter Org Rep for Snoqualmie Valley Kiwanis

ïUnit Commissioner

ïScouter for 22 years

ÅExplorer Advisor (Post 61, New Jersey)

ÅCamp Commissioner/Scoutcraft Director

ÅDen Leader (Pack 425, Fall City)

ÅScoutmaster (Troop 425)

ÅDistrict Chair (Alpine)
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Introductions

ÅWho are you?

ÅWhat is your current position in your Troop?

ÅWhat is your level of experience in Scouting?

ÅFirst time at PTC?

Activity - What do you hope to learn today?

ïTopics for the discussion portion of the class?

ïProblems in your unit?

ïQuestions about your role?

ïFeel free to raise questions or comments during the session
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The Mission of Scouting

To prepare young people

to make ethical and moral choices

over their lifetimes

by instilling in them the values

of the Scout Oath and Scout Law.
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Scout Oath and Law
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Motto and Slogan
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The Aims of Scouting
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Methods of Scouting
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Quiz Time
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On your cell phone OR on your PC, open your browser and enter “kahoot.it” in the URL.



Structure of Scouting Organization
Administrative

National Council
Chartered by Congress, 16 national territories

Professional staff ï Volunteer directors

Local Council
Chartered by the National Council

A specific geographical area

Professional staff ï Volunteer Leaders

Scouting District
A geographical area within the council

Professional staff 

Council Territory
A geographical area composed of two districts

Volunteer committee

District Commissioner and Unit Commissioners

Chartered Organization
Chartered by the local council

ñOwnsò the troop, appoints a Chartered Org Rep

Chartered Org Rep recruits the Troop Committee

Troop committee recruits Scoutmaster and assistants
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Troop Committee
Chartered Organization Representative

Å The Chartered Organization Representative is the direct contact 

between the Troop and the Chartered Organization.

Å This individual is also the organization's contact with the council 

territory committee and the Local Council.

Å The chartered organization representative may become a member 

of the council territory committee and is a voting member of the 

council executive board.

Å The Chartered Organization Representative appoints the Troop 

Committee Chair.
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Structure of Scouting Organization
The Troop

THE SCOUT

A youth 11 to 17 years old.

A member of a patrol.

Elects Patrol Leader and Senior Patrol Leader
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Structure of Scouting Organization
The Troop

THE PATROL

6 to 8 Scouts who work together.

Led by the Patrol Leader
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Structure of Scouting Organization
The Troop
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PATROL LEADERôS COUNCIL

Assembly of patrol leaders

Senior Patrol Leader presides.

Plans troop activities.



Structure of Scouting Organization
The Troop
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YOUTH LEADERS
Senior Patrol Leader (+Asst),  

Patrol Leaders (+Asst), 
Junior Assistant Scoutmaster,
Scribe, Historian, Librarian, 

Webmaster, Outdoor Ethics Guide, 
Quartermaster, Troop Guide, Instructor, 

Chaplain's Aide, Den Chief, OA Rep.
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Structure of 

Scouting 

Organization
The Troop


